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Moopainad Community Development Society –Achievement of three years 



Moopainad Community Development Society 

At a Glance 

Moopainad Community Development Society(CDS) in Wayanad District is one of the best 

CDS in Kerala. Moopaiand CDS has achieved the best CDS award in the district continues for 

2 times. The area of the panchayat is 68.92 KMS.it shares a border with district 

Malappuramandthe state Tamilnadu. The population is 26,125. The number of wards the 

Area Development Societies(ADS) is16. The number of NHGs are 312 with 4490 members. 

Statistic of Neighbourhood Groups(NHG) in Moopainad CDS 

Sl no Type of NHGs Number of NHGs Number of the 
members 

1 SC 15 323 

2 ST 21 284 

3 General 246 3529 

4 Persons with Differently Abled(PWD) 6 51 

5 Elderly 24 303 

Total 312 4490 
 

Other Statistic 

1 Linkage Loan 282 Rs.29,73,42178 

2 Bulk Loan 145 NHGS benefitted Rs.3,26,03,650 

3 Number of ME 122  

4 Number of Balasabha Units 124 units 1620 children 

5 Number of BUDs School 1 17 students 

6 Number of Joint Liability Group 
(JLG)engaged in farming 

358 1074 acres 
covered 

7 DDUGKY Enrolled students 155 students  

 

Achievement of the incumbent CDS Executive committee 

General Achievement 

Organisation Microfinance and MIS -During the last three years Kudumbashree 62 new 

NHGs were formed. Among the 62 NHGS, 24 NHGs were elderly,6 NHGs were Persons with 

disabilities, and 2 were scheduled tribal. Kudumbashree school which was an informal 

learning program reaching till each Neighbourhood group were done very effectively in the 

CDS. 280Number of NHGs had actively participated in this training program. “Arivutsavam” 

the exam program which tested the knowledge learned from the kudumbashree school 

phase one and two were conducted 280 number of NHGs participated in the program. CDS 

strictly follows activities like CDS Executive meetings, CDS subcommittee meetings, all 

General Body meetings, Evaluation meetings which help to strengthen the organisation. 

From 2018, 60 new NHG were linked and a total of 1.8 crores was received as a new 

linkage.The total linkage for the last three years was Rs.188,48,650 linking 222 NHGs.The 



bulk loanreceived in 2019 was 188,48650 and 73 NHGS were benefitted from it.10 NHGs 

were given loans included in the Resurgent Kerala Loan Scheme(RKLS). As part of the Chief 

Ministers Helping Hand Loan Scheme(CMHLS),Rs.2,43,70,000 was distributed. 

To effectively run the Management Information System(MIS) CDS has developed an Area 

Development Society(ADS) level register system to easily collect the data at the CDS level. 

Microenterprises(ME). -Moopainad CDS is actively involving in the microenterprise and 

Marketing area very well. In the last three years, 61 Microenterprises were formed.Among 

that 6 MEs are started by persons with disabilities(PWD). The following are some of the 

successfully running MEs that started within three years. 

 Health Care Laboratory  

 Jaswa Soap Unit     

 Chips unit   

 Haritha Karma Sena shredding Unitwhich gives shredded plastic for the road tarring. 

 Farming units of goat’sunits, Milk rearing units, cattleunits, Egg and chicken units, 

etc. 

 

Social Development. -The Destitute Free Kerala(DFK) program has included 280 

beneficiaries in the general DFK project and 104 beneficiaries in the Scheduled Tribal(ST) 

DFK project and their services are giving continuously. 

80 new balasabha were formed during the last three years. To strengthen the “balasabha” 

activities for the children CDS with the support of the Panchayath is conducting a program 

called “mashithandu” which focuses on improving the aptitude of the children in the 

Panchayath Raj in India.CDS has built a library for the Balasabha children with a collection of 

more than 250 books. 

Gender Development.CDS involve very much in gender activities.2020 march 8 on the 

women’s day a focused group discussion was conducted. A yoga class was started for the 

Women and elders. Training on the Gender Self Learning program was conducted. 

Gender Resource Centre is functioning very well in the Panchayath level and counseling 

services to women who are facing issues are providing. Each ward has a very well-

functioning vigilant Group. CDS has prepared a vulnerability Map which shows the areas 

where women are not secure.The problems of the womenare solved locally by conducting a 

meeting called “Gender Corner”. 

CDS has identified people who are living single without any support and have included in the 

program “Snehitha Calling Bell”. The beneficiaries were gathered in a meeting and their 

experiences were shared. It was 16 identified in the first phase later it was increased to 29. 

Farming. – There were 71 Joint Liability Groups(JLG) formed within the last three 

years.Among the 71 JLGs,5 are ST and 1 in SC.CDS has started farming 6 acres of fallow 

landinvolving 18 joint Liability Groups(JLG), with the support of the agricultural department 

and Panchayath. All JLG members were given training on organic farming with the support 

of the Farmers Facilitation Centre(FFC).JLG units sell their products decentralized using the 



shamiana facility. CDS is renting out farming tools and earningrent. Once in Two months CDS 

conducts loan Mela for the JLG Group Farmers.CDS makes special intervention to avail of 

the benefits of the Panchayath, Agricultural department, and other line departments to the 

JLG groups. As part of subhiksha Kerala Program 10 Agrivillage,15 SC 21 ST, and 30 general 

JLGs were given seeds. 

DDUGKY. -Last three years 44 students were enrolled and 21 students got the job 

placement. 

 

Special Activities 

 Allopathy,Ayurveda,homeopathy medical camps were conducted.3 camps in each year 

were conducted and for the last 3 years, 9 camps were conducted. 

 The stage wok for the tribal feast-2018 conducted in the Wayanad district was done by 

the unit “flying Event Management Unit”which shows a great achievement by a 

kudumbashree unit. 

 Moopainad CDS has started the “Janakeeya Hotel” on 04/09/2020 which gives lunch for 

rupees 20. 

  As part of the cleaning campaign of the district mission CDS with the support of 274 

Neighbourhood groups has cleaned 3597 houses. Also Anganwadi, Bus stops, plantation 

areas, etc. were cleaned as part of this campaign. 

 

Best practices of the CDS during the last three years 

 
 CDS has prepared Gender Budget for the Woman Component Plan(WCP)in the 

Panchayath. 75 percentages of the WCP fund of the Panchayathis disbursed through the 

kudumbashree CDS. 

 CDS has presented, the prepared vulnerability Map details in the working group in 

Panchayath, and needs like toilet facility,breastfeeding facility,etc. were identified 

andasked. Those needs were addressed by the Panchayath. 

 District Panchayath Committee has approved 3 projects chappal gramam (apparel park), 

Automobile workshop, Women Swimming institute (1 crore project). Their preliminary 

activities are started. 

 The community kitchen is running by the CDS for the 162 beneficiaries in the plantation 

area who were found undernourished. Due to the plantation jobs, the workers were 

limiting their food to one time in the morning and late-night. But with the community 

kitchen facility lunch was provided to the workers. 

 Using the fund from the Panchayath “menstrual cups” were purchased and distributed 

to the Kudumbashree volunteers, Health Volunteers, Anganwadi teachers, SC-ST 

promoters. More activities will also conduct.347 members were benefited from this 

program. 



 An egg feast was conducted with the association of egg nursery farmers, moopaind 

Grama Panchayath, and kudumbashree which was a successful marketing program. 

More than 5000 eggs were sold as food variants as well as eggs itself. 

 CDS is identified as the Vendor by the Panchayath for taking and doing the public works 

of the Panchayath. CDS is entrusted with 33 works and 3 work has been completed. 

From the three work CDS has earned about rupees 50,0000 in their account as own 

fund. 

 Team teenage-A 15 member groups were formed with the youngsters from the 

kudumbashree family to make them an interest in the kudumbashree activity and 

engage them with the activities of the kudumbashree. At present, there are 16 groups of 

team teenage. 

Efforts during Flood 

Moopaind, Community Development Society had actively involved in flood-related activities 

during the flood in 2018 and 2019.CDS had arranged help desk facilities in the camps. 

Community kitchens were run in the camps and the JLG groups had brought the vegetables 

in the community kitchen.Cleaning activities were done post-flood by the vigilant groups 

and Kudumbashree members.Counseling was given in the camps.Dress,Mat, Food, clothes 

were supplied in the tribal colonies and camps.Rs.1,37,870 was given in CMDRF by collecting 

one-day thrift from all the NHGs of the Moopaind CDS. 

Efforts during COVID 19 

During COVID 19 difficulties CDS had involved various activities. 

Community Kitchen. -Amid COVID 19 CDS has started 4 Community Kitchen which provided 

food for the needy people.3417 free and 1801 paid parcels were distributed through the 

community kitchen during the lockdown period.  

Mask Production. -4 NHGs and 2 Tailoring units in Moopainad CDS started the mask 

production and 14,165 masks were produced and distributed. 

Nutrition kits for the 17 students in the BUDs school were distributed during the Lockdown. 

Also, the learning method was converted to online mode during the lockdown. 

As part of the Chief Ministers Helping Hand Loan Scheme(CMHLS), Rs.2,43,70,000 was 

distributed. 

COVID 19 IEC Activities. –COVID 19 was a new viral disease and educating the 

kudumbashree members about this viral disease was very important. Sovarious IEC activities 

were conducted as part of it. 

CDS took the effort to increase the WhatsApp groups for easy communication to the 

grassroots level and through these groups, the reliableinformationwas passed which was 

given from the District mission and state mission. CDS with the support of ADS members, 

animators, and promotors visited the Tribal colonies and provided them with medicine and 

food in time.CDS took special efforts to call the beneficiaries of Destitute Free Kerala and 



Snehitha Calling Bell who are above the age of 60 and provided them with the mental 

support through the calls. Also, the needs of them were sought and provided with the 

support of the Health and Panchayath. Another activity which was done was called the 

people who are above 60 years old and in primary Contact. They were called daily and the 

services of food medicine and mental support were given. 

Kudumbashree members were activelyinvolved with the KIT making process in the 

SUPPLYCO.Kudumbashree members were activelyinvolvedwiththe ward level Rapid 

Response Team and engaged with the activities like IEC,monitoring of the non-

residentialKeralite who are in quarantine, notice about COVID 19 distribution, medicine 

distribution, etc. 

During the lockdown period, the MILMA had supplied milk 4 times for the needy people.CDS 

has effectively involved and supplied the milk to the Guest labors, labors in the plantation 

area, Tribalcolonies, pregnant women,Anganwadi children. Total 2005 litters of milk were 

distributed and the 1957 family has benefitted from this. 

Most satisfying experience of the CDS chairperson 

CDS chairperson Smt.Safiya Samad said ‘it is not a single experience but every day I get the 

experiences which give me satisfaction. Moopainad CDS has been the first position in the 

District for consecutive two years. From everywhere I get good comments on the activities 

of kudumbashree. From the District Mission, Panchayath, Bank, People, from my team, etc. 

everyone is very much encouraged in the activities of Moopainad CDS. Yet I feel happier 

when beneficiaries from destitute Free Kerala share their happiness with me. 

General feedback from the CDS chairpersons 

Kudumbashree was my turning point. Before becoming a CDS chairperson I didn’t have 

visited further to Kozhikode district which is the next district of mine. But now I have visited 

Rajasthan. And as a CDS chairperson, I feel more confident in doing many things for my CDS. 

Kudumbashree CDS and Panchayath has a good relationship. There is no superior-inferior 

feeling for Panchayath and Kudumbashree CDS but a clear harmony.75 percent of the fund 

on Women Component Plan(WCP) of the Panchayath is spent through CDS.For the meetings 

related to the Kudumbashree, CDS Executive committee fix a day and inform with 

Panchayath and they participate happily.Also,the CDS executive committee is very strong 

and the tasks are divided among and thus each task can be focused among them. The CDS 

general Body and ADS general body is very active too. 

Learning point and conclusion 

Moopaiand CDS is an example of Kudumbashree objective.Moopaiand CDS is a clear example of how 

a Panchayath and Kudumbashree CDS can work together for the development with great harmony 

between. The demands of the self-help groups are brought to Panchayaththrough the CDS and those 

are addressed. If this harmonious relationship between Panchayath and Kudumbashree CDS has 

happened in all the Panchayath in Kerala the real outcome on Kerala’sdevelopment will be very big. 

 



 

 

Moopainad CDS through photos 

 

Figure 1 weekly market 

 

Figure 2 CDS general Body 



 

Figure 3 lottery sales 

 

Figure 4 janakeeya hotel 

 

Figure 5mask production 



 

Figure 6news cutting on kizhangu gramam 

 

 

Figure 7medical assistance 



 

Figure 8milk supply during covid 19 

 

Figure 9 sekarankund colony food supply during covid 



 

 

 

 

 

Figure 10nutrition kit supply to the Buds school students during covid 19 



 

 

 

 

 

Figure 11plastic shredding unit 


